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One Year Countdown Toolkit



vancouver 2010

The Vancouver 2010 Olympic and Paralympic Winter Games are just around the corner. The
2010 Winter Games belong to all Canadians, and so, with only one year to go, we invite
communities across the country to celebrate sport, volunteerism, the arts, athletes, winter . . .
whatever lifts your spirit for the Games! To help get you started, this tool kit offers many
practical, affordable and time-efficient ways to celebrate and get your community excited about
the countdown to 2010.

This guide contains:

event idea starters

guidelines for working with the Vancouver 2010 brand

contact information for booking national athletes

how to get in touch with Vancouver 2010 — we want to hear about your celebration!
tips for staging “green” events

an event production checklist
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EVENT IDEA STARTERS

Let's Make Some Noise!

You'll find lots of ideas for your community below, but at 6:00 pm on February 12, 2009, exactly one year from
the start of the Vancouver 2010 Olympic Winter Games Opening Ceremony, we invite all of Canada to make
some noise!

In every time zone across Canada, 6:00 pm is the time to honk horns, ring bells, sing out loud and most of all, let
the world know that Canadians are ready to host the world in 2010.

Daily Featured Sport

Community centres can feature displays and information on sports from the 2010 Winter Games. Find out
everything you need to know on the sports at vancouver2010.com.

Community Sport Group Demos/Performances

Invite various sport groups — for example, minor hockey, figure skating and gymnastics — to celebrate the 2010
Winter Games with performances and skills displays at community centres, ice rinks and clubs. Invite special
community sectors, such as seniors and daycares, and fill the audience.

Up Close with Olympic and Paralympic Winter Sports

Entertain and educate on the less familiar Olympic and Paralympic winter sports through fun presentations for
the general public. Recruit athletes from these sports in your community to participate or have your recreation
staff research and present on the sport.

Celebrate Local Sport Heroes

Identify Olympians, Paralympians or other local heroes from summer and winter sports in your community. Invite
them to speak at your events or in schools to get youth engaged in the excitement of the Games and to
encourage active lifestyles.

Sport Fun Days

Consider using your community arenas to host interactive winter sport days such as free learn to skate days,
radar gun hockey slapshot contests, curling demos, and figure skating tips and tricks.

Street Hockey Tournament

Invite the community, youth groups, and local media and personalities to participate in a weekend street hockey
tournament.

Torchlight Parades

Are you a mountain community? Work with local ski patrols to host a torchlight parade of skiers, ending with a
hot chocolate gathering or amateur sport fundraiser.
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Cross-Country Loppets

Invite local cross-country recreation groups to coordinate a community loppet. Wondering what a loppet is? It's a
gathering of cross-country skiers who race for fun on pre-set courses. Food is always part of the event, and
when the loppet is done, there’s often a party and celebratory banquet with awards, prizes and even some
dancing.

Get Cultured

Work with your cultural community to showcase local talent. From music to dance to visual arts, celebrate arts
and culture — one of the three pillars (along with sport and environment) of the Olympic Movement.

Create Stories about Miga, Quatchi and Sumi

Introduce the Vancouver 2010 mascots to children in your community by visiting vancouver2010.com. Organize
a story writing contest focused on the adventures of the mascots. Inspire youth with story ideas: what would the
mascots do in your community; how do the mascots’ values reflect the people in your community; what kind of
adventures would they have in your town?

Help Our Planet

Launch a sustainability or environmental initiative in your community to highlight the environmental pillar of the
Olympic Movement. Promote sustainable transportation to your 2010 events, use reusable goods and buy
locally.

Celebrate Your Volunteers

Volunteers are at the heart of successful Olympic and Paralympic Games and are at the heart of successful
communities. Why not celebrate or honour your volunteers in the spirit of the 2010 Winter Games? Plan a dinner,
unveil a plaque, or donate a bench or fitness equipment to the local community centre or school in the name of
key community volunteers.

Get Inspired

Volunteer in your community — as a coach or referee, a sustainability champion, a youth mentor, an accessibility
leader — or donate your time and talent to a local theatre or arts group.

Get Active

Has your community adopted a fithess challenge? If so, remind and encourage your community to participate. If
not; adopt the challenge at a municipal council meeting. In BC, visit www.2010legaciesnow.com.

Youth Art Projects

Encourage local students or art groups to create Olympic and Paralympic Games-inspired art projects. Hold an
exhibit of the pieces in your community centre or local gathering place. Encourage entries from different
segments of the population, such as children, youth and seniors.
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Get to Know Your Community Through Celebration

The Vancouver 2010 Olympic and Paralympic Winter Games have an unprecedented commitment to Aboriginal
participation. Include your Aboriginal communities in the planning and staging of local celebrations through the
sharing of traditions such as food, dance, art, stories and sport.

Get to Know Your Community’s Sport History

Work with your local museum or archives society to celebrate sport history and great moments in your
community’s past. Through photos, storytelling and social nights, your community’s past can be celebrated in
the spirit of 2010.

Support Athletes in Your Community

Celebrate amateur athletes in your hometown. Organize a fundraiser (be it pot luck or black tie) to benefit your
up-and-coming athletes. Contact your local provincial or regional sport organization to identify potential
recipients.

Attend Official 2010 Countdown Celebrations

Do you live in a provincial capital city? If so, plan to attend an official 2010 Winter Games One-Year Countdown
Celebration happening in your hometown.

Create-a-Relay:

Organize a mini torch relay in your community (no flame required). Whether the route winds around the block or
around town, share the spirit of the 2010 Winter Games with friends, family and neighbours.

Share the Olympic Spirit

Nominate a member of your community to become a torchbearer for the Vancouver 2010 Olympic Torch Relay.
For details, visit rbc.com or icoke.ca.

Share Your Plans with vancouver2010.com and the Wor  Id

Tell us about your celebration plans by e-mailing us at info@vancouver2010.com. In the subject line, type One
Year To Go. We'll do our best to feature as many community celebrations online as we can.

To learn more about the Vancouver 2010 Olympic and Paralympic Winter Games, please visit
vancouver2010.com.

Organize a Winter Sport/Culture/Sustainability Fest  ival

Embrace one or all of the three pillars of the Olympic Movement and organize a winter festival focused on sport,
culture and the environment. Need sport ideas? Arrange street hockey tournaments, cross-country skiing
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outings, curling funspiels and other sport demonstrations. What about culture? Showcase the work of local
artists, musicians, dancers, writers and photographers in traditional and non-traditional venues, creating an
interactive and engaging cultural crawl. For an added challenge, do it all by embracing a commitment to going
green and reducing the waste and carbon footprint of your event.

Guidelines for Organizing Events with a 2010 Theme

If you are planning on organizing a 2010-themed event in your community, go for it! But please take the time to
review the information contained in the following link that outlines how to plan a successful 2010 Winter Games-
themed community event.

http://www.vancouver2010.com/en/about-vanoc/the-vancouver-2010-brand/protecting-the-brand/general-public/-
/50410/32802/1x6lub7/general-public.html

Whistlerites celebrating the Olympic and Paralympic spirit
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Tips for Organizing Green Events:

Pick a venue that is close to transit and minimize the travel time for your guests.

Ensure that your venue is accessible to people with disabilities. Provide wheelchair access, priority
seating/viewing areas and make sure that footing is smooth and well lit.

Provide clearly visible waste and recycling options for your guests.
Choose green or sustainable venue locations.

Source your catering locally, if possible. This reduces your carbon footprint and provides opportunities for
businesses in your community.

Avoid boxed lunches or meals as this creates unnecessary waste. Use glasses and dishes instead, if
possible.

Institute a no idling policy for vehicles at drop-off and pick-up points.

Are you inviting guest speakers or VIPs? Facilitate a ride-sharing program or designate a driver to pick up
your speaking party.
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Celebration Event Checklist

Whatever the size of your event, the following checklist will help you get organized and ensure success:

ITEM DETAILS NOTES
PLANNING
Event objective Why?
Event date selection When?
Event overview What?
Event staff/committee Who?
Venue selection/booking Where?

- close to transit/minimize travel

- ensure accessibility

- waste/recycling options

- sustainable/green locations

Site visit(s)

Preliminary rundown/scripting How?

MEDIA

Compose media
advisory/release

Other: backgrounders/web
stories

Media materials translation

Distribution plan

INVITATIONS

minimize paper (use
Preparation e-vites)

Design print on 100% recycled

Distribution plan

ENTERTAINMENT

Host/MC

Guest speakers

Athletes

Performers

Other

Vancouver Organizing Committee for the 2010 Olympic and Paralympic Winter Games (VANOC)
Comité d'organisation des Jeux olympiques et paralympiques d'hiver de 2010 a Vancouver (COVAN)
Page 8 of 12



ITEM

DETAILS

NOTES

VENUE

Staging and AV needs

Supplier selected

Equipment needs:

- al/v equipment

- microphones/clear podium (with
sign)

- projector and screen(s)

- stage/riser(s)

- pipe and drape

- lighting

- tele/video conference equipment

- specialty

Quotes approved

Event media

Event music/audio needs

Event video files/presentations

Décor/backdrops

Specialty:

- lighting

- displays/banners

- other

Layout

Chairs

for guests, et cetera

Tables (and skirting)

registration, displays

Flags

Tenting

Fencing

Directional sighage

Ensure accessibility

to stage/microphones

Visible recycling

collect containers

Other safety equipment
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ITEM

DETAILS

NOTES

Area maps and floor plans

Holding areas

VIPs, et cetera

Change rooms

Emergency exit routes

with evacuation plan

Washroom/facility locations

Accreditation

- staff

- guests

- media

- other

Photography/video

- professional photographer

- professional videographer

- photo/model release forms

if required

Catering

- event guests

vegetarian option?

- speakers/performers

- staff

- source locally if possible

- catering preferred to boxed

use glass/dishes

Clothing/dress

- staff

- guests/speakers/VIPs

- athletes

Swag/gifting

- event attendees

- speakers/VIPs/athletes

- giveaways

Staff communications

- phone lists (key contacts)
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ITEM

DETAILS

NOTES

- extra cell phones

Production office/area:

- office Supplies

- computers/printers

- production kit

- business cards

Event materials

- final tech rundown (copies)

- final event script (copies):

- speaking notes/MC remarks

- French translations (min.
content)

If required

Transportation/travel

- athletes

accessibility needs

- speakers/VIPs/guests

facilitate ride-sharing

- parking

note no idling policy
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How to Book Olympic or Paralympic Athletes
To book an Olympic athlete for a public event, please visit olympic.ca/EN/forms/ov_athleterequest/request.shtml

To book a Paralympic athlete for a public event, please contact Erin McCauley at erin@paralympic.ca

Tell Us Your One-Year Countdown Celebration Idea

If you’re planning to celebrate the one-year countdown in your community, we want to hear about it! Whether you're
organizing a sport-themed party in your home, or a large public event in your town, we’d love to gather the ideas, the
stories, and the spirit that will make the countdown special. Your submission may be uploaded to the
vancouver2010.com website.

Make sure to take pictures and videos, and create a short write-up of your event so that we can post it to
vancouver2010.com and show off the creativity and pride that makes Canada an ideal host for the 2010 Winter
Games.

Submit your ideas, and your post-event photos and write-ups to info@vancouver2010.com with the subject line One
Year To Go.
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